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MEMO TO:  Faculty Council

FROM:  
Susan P. Berardini, Chairperson



Faculty Affairs Committee

DATE:  February 4, 2008
SUBJECT:  Report on meetings held 12/11/07 and 1/28/08  

1.  The Faculty Affairs Committee met on December 11, 2007, with Harold Brown and Farrokh Hormozi to discuss Part I of the Faculty handbook draft.  The following concerns and observations were expressed by the committee:

a.  Much of the information in Part I could either be eliminated or moved to an appendix, as it is readily available on the Pace web page.  Furthermore, the nature of some of the information is such that it doesn’t seem relevant for a faculty handbook.
b. Somewhere it should be specified that Part II is the contractual part of the document and it cannot be changed without faculty approval.

c. The purposes of the two parts should be clearly stated at the beginning of the document.

d. Regarding the role and powers of the President, the information in Part I is not consistent with that of Part II with respect to the role of faculty governance.  Perhaps the section on the President should not even be included in the handbook?  If it is included, then the role/powers of the Provost should also be included.

e. Perhaps the order of Part I and Part II should be reversed, since Part II is clearly the more important section.

f. The philosophical section needs to be completely revised.  Bernie Newman offered to rewrite this section.

g. The list of Vice-Presidents is obsolete.  The university organizational chart needs to be updated.

h. The process for appointing the President and Provost should be specified.  Also, it should be stated that the President will be reviewed every three years.

i. Should university bylaws and/or constitutional information be included in the faculty handbook?

j. Since Part II goes in-depth on the question of academic freedom, this section could be deleted from Part I.

k. In several instances the information in Part II contradicts information found in Part I.

l. The section on “Institutional Integrity” needs to be written.  Bernie Newman offered to do this.
2.  On January 28, 2008, the Faculty Affairs Committee met again with Harold Brown to continue its review of Part I of the draft of the new Faculty Handbook.  Following are observations expressed at this meeting:

a.  It was suggested that a “sunset clause” be included in the handbook so we can reconsider it in two years.

b. The draft is a very large, complex document that at times lacks consistency.

c. A section on search committees and their role in the hiring process needs to be added (section 14h does not reflect current hiring practices).
d. The section on the role and responsibilities of department chairs needs to be revised so that it reflects current practices (i.e. regarding the selection of textbooks).  It should also be stated that a department chairperson oversees the search for new faculty members in accordance with Human Resources procedures and department bylaws.  
e. In the section on textbook orders, it would be better to delete the second paragraph, which specifies deadlines for textbook orders and the obligation to order textbooks through the Pace bookstore.
f. The section on the grade appeal process needs to be revised.  We found this section to be lacking in specifics regarding the procedure, and there were conflicting statements regarding the process, the authority of the professor and the power of the chairperson.  There seems to be a lot of ambiguity in the grade appeal section.

g. In the section on final exams, issues such as proctoring and requiring exams in general need to be reconsidered, as many professors do not even give final exams during the final exam period, and some do not give final exams at all.  Also, professors should have the option of arranging for a makeup exam if necessary or sending the student to take the exam on the official deferred exam date.  Furthermore, justification for allowing a makeup exam should not be limited to medical situations.
h. The 72 hour deadline for submitting final grades needs to be revised, as this is not at all realistic given our heavy course loads. It was suggested that we be allowed 5 business days upon the conclusion of the final exam period to submit the grades.   

i. The rights and role of the faculty regarding search committees for Deans and top level administrators need to be included in the handbook.
The Faculty Affairs Committee will meet again in February to start our review of Part II of the handbook draft.
