Minutes

New York Faculty Council

Meeting: Oct. 1st, 2010

Multipurpose Room

Call to order: 1:30 p.m.

Joe DiBenedetto placed a quorum call: 32 members are present so quorum is satisfied.

The minutes from the May 2010 meeting were submitted. The motion to approve the minutes carries unanimously.

Al Ward presented the report of the 9/27/10 Curriculum Policies and Procedures Committee. The primary consideration of the committee was the proposed amendments concerning the specific functions of the committee; namely Article 7, section 4.e.7. The committee had met with Walter Antognini spoke about the intent of the amendment. The intent and meaning was to streamline and to help put programs into active, particularly Programs that have been approved by their school and have no impact outside of the school should not need to be reviewed by the Curriculum committee. While some committee members agreed with the amendment, other members were concerned that this amendment might remove oversight on various programs, appeared to conflict other specific functions of the committee, and that the 30-day period specified might be exploited to force approval during slow periods. While no resolution was adopted by the committee, two alternative amendments for Art 7 Sec 4.e.7 were included in the committee report. In summary, the amendments propose that if the program has no impact beyond the proposing school as determined by the Curriculum committee, then review stops at the committee and the committee makes this determination.

Iride Lamartina-Lens noted that the CC still needs to review the program to evaluate impact, and this does not seem to streamline the process much except for avoiding a full Faculty Council vote. The question of impact also needs to be evaluated in a consistent and thorough way. 

Barbara Blumberg notes that the CC reviews only significant changes in majors, minors, and program curriculum. The committee is charged with reviewing the programs, not just whether the program impacts other schools. The committee also reviews resource usage as well as the utility of the proposed program. 

Demos Athanasopoulos noted that the CC should establish guidelines for the review of new programs. The amendment help to establish a more flexible process. However, the reservations expressed  by the committee may be alleviated by knowledge of the specific criteria on which programs are evaluated.

Walter Antognini noted that many of these issues are reviewed within Lubin, and it might be that the need for review by CC originates from other schools. Further, he noted that minor curricular changes reviewed and approved by the school governance structure would inevitably be passed by CC.

Harold Brown noted that this issue originated in the need to update the Faculty Handbook, which then led to a review of the JFC and NYFC constitutions for the Middle States review. As they worked on the NYFC constitution to bring it into alignment with the JFC constitution, they tried to make the process more collegial. Working with Lubin and Seidenberg faculty, they tried to come up with and amendment that would satisfy everyone. They're not trying to demean either the Location council or the CC. It's crucial to understand how a new program can impact an institution. It's perfectly appropriate for the CC to define impact, or the Dyson CC to review resources similar to Lubin. What is essential is that there be a more collegial process. 

-------------------------------------

Vince Barrella organizes a moves of the agenda order to the NYFC constitutional vote followed by the JFC constitutional vote followed by the Executive committee vote; Nancy Reagin makes the motion, seconded by Demos Athanasopoulos. The motion carries unanimously.

Barbara Blumberg moves to strike Article 7 Section 4.e.7 from the proposed NYFC constitution, and this is seconded. The vote on the motion is 24 “ayes”, 3 “nays” and 3 abstentions; therefore the motion passes.

Daniel Strahs moves to strike the first occurrence of the word “regular” from Article 8 Section 2 so that the first sentence will read “The Executive Committee shall place any proposed amendment on the agenda of the next regular meeting.” The proposed reason for this change is to allow flexibility in the constitutional amendment process by allowing the shortening of the review period to one month, while the current language mandates a two-month review period. Nancy Reagin spoke in opposition to this change believing that there should be ample time for review and that constitutional amendments should not be rushed. The vote is 1 “aye” to 29 “no”; therefore the motion fails miserably due to the inadequacy of its author tidal influences of the moon.

Daniel Strahs moved to add a new subsection Article 7 Section 5.b.5 that adds the following specific function to the Committee on Academic Resources: “To maintain, edit, and publish the Faculty Resource Guide.” Nancy Reagin seconds the motion. Dan Strahs explained that Part I of the proposed Faculty Handbook is full of information considered important for the faculty to have, yet problematic because it is not of a contractual nature, and that the administration has been indicating that this content is problematic. The administration has let the Faculty Resource Guide (FRG), initially published in 2005, to fall by the wayside. Currently, the Secretary has obtained the electronic files of the FRG from the Provost's office and I suggest that Faculty Council adopt the FRG. If the Academic Resources committee takes over the task of editing the Faculty Resource Guide, then this can become a repository of the necessary information currently resident in the Faculty Handbook. This could become a long-term solution to the maintenance of this information by removing it from the Handbook into a more flexible vehicle. Harold Brown asked if the faculty would be able to approve this editing process; the answer is of course since any proposed change to the Faculty Handbook requires Council approval at the least. Susan Berardini asked about the timing of the removal of the information from the Handbook; Dan Strahs expects that the redevelopment of the FRG will be a slow process, perhaps taking 1 or 2 years. The question is called and a vote on this amendment is taken; the vote is 24 “ayes” to 1 “nay”, thus the motion passes.

A motion is made to approve the proposed NYFC constitution by Harold Brown, seconded by Sherman Raskin. There is no discussion, so the question is called. The vote is taken and there are 29 “ayes” and 1 “nay”, therefore the vote exceeds the 2/3 majority required to amend the constitution and the amendments pass.

------------------------------------------------------------

A motion to approve the JFC constitutional amendments subject to the proviso that a correct textual description of the CDFPT is restored to the proposed JFC constitution is made by Nancy Reagi, seconded by Walter Antognini. There is no discussion, so the question is called. The vote is taken and there are 26 “ayes” and no nays; therefore, the vote exceeds the 2/3 majority required to amend the JFC constitution and the amendments pass.

-------------------------------------------------------------

A nominations committee for the Executive Committee nominations had been formed per the provisions of the NYFC constitution; Walter Antognini, Suzanne O'Callaghan and Nancy Reagin served on this committee. According to the constitution, we are obliged to hold a vote at this meeting for the terms of office for the executive committee to take office at the beginning of the Spring semester. The Secretary has circulated a nomination call earlier this month. Since the election is contested, we are following a procedure established in prior years and asking each candidate to make a brief speech and respond to questions from the floor.

The nominations for Chair are Vincent Barrella and Demos Athanasopoulos, for First Vice-Chair is John Byrne, for Second Vice-Chair is Antonia Garcia-Rodriguez, and for Secretary is Daniel Strahs. There is a call for additional nominations from the floor; no one else is nominated.

Demos Athanasopoulos speaks first. “I am grateful to Vince for his effective leadership of the NYFC during difficult times. My candidacy is not to dispute the quality of his work; but I would like to change things. I want to encourage additional new faculty to become involved in faculty governance and would like to see the process better spread over the schools. I would like to practice new methods by sharing information in a more modern way, perhaps by maintaining Blackboard discussion groups, and develop a capability for faculty council that goes beyond monthly tactical councils. I've been a long time member of the faculty council and you know my views on faculty governance and other topics.”

Vince Barrella spoke: “I thank Demos for his kind words. I know you talked about getting younger faculty involved, and I hope you're not indicating that as youth the chair somehow had younger faculty involved. I've been up here since I made the mistake of opening my mouth in JFC and describing David Caputo's tenure as a business of disasters, and I've been here since then. I've tried to do what I think is right, and I've tried to keep a balance between administration and faculty. I've been working with a different administration now; this does not mean the administration we have now will do what's best for the faculty all the time and we have to be vigilant. I hope to have successfully struck and a maintained an air of impartiality when it comes to matters between different schools and I know this is New York Faculty Council, not Lubin Faculty Council. I work well with John, Antonia, and Dan, and if there are any questions please ask.“

The floor was opened to questions; Nancy Reagin posed a question to both candidates. “I wanted to get both of you on record before the ballot. At the 9/22/10 meeting, the faculty had voted by a 3:1 majority to amend the Handbook to include a revised non-fraternization policy. Demos spoke against that amendment in both public and private forums. Vince was also not entirely pleased with the amendment.  The question is will you pledge to not delete this amendment as if goes through the later processes of the Handbook ratification since this body did express its support to for this non-fraternization policy?”

Demos responded that since being nominated he knew he would have to abide issues that he did not agree with. He would not change any amendments that have passed this body. Vince responded that he didn't want to sound like a lawyer, but he though she was referring to the amendment to the Handbook that was later discussed with administration. When Nancy said I wasn't thrilled with it, I meant it was not strong enough – that is was a halfway measure. I will not advocate removing something that is halfway there for something stronger. I doubt the administration will propose to remove this amendment; however, the administration may propose a stronger text  and thus there must be room for negotiation. However I will not ask this amendment to be taken out as part of this process.

An open vote is taken on the positions for the First and Second Vice-Chairs and the Secretary positions. The vote to accept the slate is 28 “aye” and no “nay”; thus John Byrne is elected to First Vice-Chair, Antonia Garcia-Rodriguez is elected to Second Vice-Chair, and Daniel Strahs is elected to Secretary for the 2011-2012 term.

Demos and Vince were requested to leave the room. A secret ballot was taken for the Chair election.  The vote for the two candidates is Vince Barrella received 18 votes while Demosthenes Athanasopoulos received 6 ballots and there were 3 abstentions; thus, Vincent Barrella is elected to be the Chair of New York Faculty Council for the 2011-2012 term.

----------------------------------------------------------

The Handbook approval process was discussed.

Vince noted that we could either approve the Handbook in this meeting with the 30 available ballots, or we could authorize an e-ballot to enable a wider balloting of the faculty. Dan Strahs noted that the other possibility was to use the new approval authority of the JFC to take a vote as a joint faculty; this type of vote might be perceived as having wider faculty support and thus might improve the faculty negotiating stance with administration. This relies on WFC approving the same set of Handbook edits as NYFC; this process may be occurring as we speak in Westchester. 

Vince noted that a Handbook vote delayed until the October 27 JFC might present a problem for the Middle States monitoring report; thus it was decided to conduct a Handbook ballot via e-mail. 

Joe DiBenedetto noted that the benefits information included in the Faculty Handbook is already outdated since being handed to us in the spring. He feels that this information should be updated. 

Al Ward asked if there was an ability to make changes in the future. Vince noted that the next step is to conference with the administration and the administration has indicated that it wants much of the material removed. We need to appoint a negotiating committee to work with the administration. Once that work is completed, the handbook will return to us for a vote. Throughout this process, there will be opportunities to amend the Handbook.

Harold Brown discussed the question posed to the President during JFC. Middle  States needs to be aware that if there is no final document, then they need to be aware of the schedule of things to take place. This is why the president discussed creating a negotiation schedule. We will report that the document is to be approved by the faculty on such a schedule, and we report this information as part of the monitoring report. The recent governance process (Handbook, JFC constitution, NYFC constitution) has formed the basis for the governance section of the monitoring report. This demonstrates that we are acting in good faith in creating a governance document that speaks for the faculty. 

Daniel Strahs noted that the language was included in the handbook to transformed it into a living document, including a sunset clause so that the handbook will need to be reviewed in 5 years, and an explicit amending process included in the Foreword.

The vote to take an email ballot for the Handbook was 26 “aye” and 0 “nay”; thus an email ballot will be sent out.

-----------------------------------------------------

The CDFPT nominations and ballots will be done by email ballot.

-----------------------------------------------------

The Provost search committee ballots were handed out and collected.

-----------------------------------------------------

Bill Offutt spoke about the proposed Compassionate Leave policy.

Bill is saddened to be here, since he feels this should be done as a matter of course. Merit scholarships are awarded for a specific amount for a specific term. In addition, they are told they have to be full-time students, maintain a minimal GPA, and in continuous, sequential enrollment. In recent circumstances, Pace will “stop” the merit scholarship clock if students fill out and submit a form for a leave of absence. Leaves of absence forms require an advisor signature, a signature from a college/school official, and require a return date which must be honored. This form represents a problem for students caught in extreme circumstances such as illness, death of parent or loved one, who must leave the university and were not able to complete this form and indicate the precise date of their return. In one case, a student left Pace because his father was diagnosed with terminal cancer. He spent the remaining time of the semester with his father until he died and stayed away an additional term; subsequently, financial aid and the Provost affirmed the decision to not return his Honors scholarship. A second student was diagnosed with a terminal malignant tumor shortly before Finals; he departed from the university in haste to get an operation. Since the compassionate leave form was not filed, it was decided that he will not be eligible for the return of his Honors scholarship. In addition, a third case where this policy is being applied has just communicated with me. The Dean of Students feels that this is an academic issue; thus, it is under the purview of the faculty council. Therefore he proposes the compassionate leave resolution.

Pat Gloster-Coates asked if the Provost's office should make this decision? Bill noted that the Provost has denied the return of these merit scholarships, and he is asking faculty council to act against the Provost's opinion. Nancy Reagin noted that the Provost backs OSA and Financial Aid in these decisions, that Mark Stephens and Financial Aid had the authority to make this decision. Therefore, they are asserting that this is an academic decision, and the policy of the university should be to grant compassionate leave. This form is intended specifically for the students in the most desperate situations, and when a student is in crisis they may well forget to file this form.

Amy Forester asked if domestic partner could be added to the policy; this was  accepted. 

Walter Antognini noted bad facts make bad law. He's sure there must be a reason, and he's concerned that we're only hearing one side of story. He suggested that maybe the resolution should be modified to permit a reasonable duration to enable return of a merit scholarship. Perhaps there should be a reasonable time given to file this form?

Lisa Farber suggests that the word “documented” should be inserted in the resolution; this was accepted. 

Vince Barrella asked if there was a time limit for the scholarship to be held? Is it held for 2 years? 5 years? 10 years? 15 years? Is there some point where this scholarship goes off the books? Bill noted that scholarships are actually discounts at a fixed dollar amount so they are worth less as time proceeds, and there is no cost held on the books.  But he does not believe in setting an arbitrary time for return.

Vince asked the administrators present at the meeting if there is a reason for this policy. Robina Schepp spoke; she had not been aware that this issue was coming to Faculty council, and they will be having a meeting on Monday about this issue. The reason for the continuous matriculation policy is to encourage students to finish on time. The leave of absence policy is so that when there are situations which should have greater consideration, the there should be a mechanism for handling that situation. Vince asked how a student would be able to return; Bill replied that there is a resumption of studies form which needs to filed, but this has no bearing on the financial aid situation.

Bill noted that this situation has resulted in the resignation of Chris Malone, the Honors College director.

Abby Berg noted that there are very few students who will be affected by this policy, and as that this should be accepted as a matter of course due to possible negative publicity consequences.

Vince Barrella asked if there are any additional amendments to this resolution.

John Byrne moved that there should be a time limit of 5 years with the dependent clause “, as long as the student returns within 5 years”. It was noted that the academic record is usually challenged after a period of 5 years. This motion was accepted.

Robert Wiener asked if there are frozen funds that will not be made available to another deserving student; this was felt not to be case.

The final version of the Compassionate Leave policy voted on is:

“If a student has left enrollment at Pace for 1 or more semesters because of a documented, serious medical issue (e.g., serious illness, accident, pregnancy) or because of the documented death of a parent, spouse/domestic partner or sibling, upon that student’s return to enrollment, it shall be the policy of Pace University that the student shall be returned to the same merit scholarship status as of the time of departure, regardless of whether the student has filed an official leave of absence form or attended courses at other institutions in the interim, provided that the student returns within five years.”

The question was called; the vote to call the question was 18 “for” and 8 “against” the call; therefore the question was called. 

A vote was taken on the proposed resolution. The vote to approve the motion was 20 “yes” votes, 1 “no” and 2 abstentions; therefore  the motion passes.

-----------------------------------------------------

The results of the Provost Search committee ballot were returned. The two NYFC representatives to the Provost Search committee are Antonia Garcia-Rodriguez and Daniel Strahs.

There being no further Old Business or New Business, Walter Antognini made the call to adjourn and adjournment was passed at 2:54 pm.

Respectfully submitted,

Daniel Strahs

Secretary, New York Faculty Council
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