Minutes

New York Faculty Council

Meeting: Oct. 14th, 2011

Multipurpose Room

Call to order: 1:58 p.m.

Harold Brown makes a motion to move the agenda to New Business to consider amendments to the 2011 negotiated Faculty Handbook. A quorum call was made; quorum is satisfied with 30 faculty present. The motion is seconded. The vote was unanimous with 1 opposed, thus moving the Order to New Business.

Susan Herman asked about the process and the potential consequences from a failure to conclude negotiations in March/April 2012 with a handbook unacceptable to the faculty. Dan Strahs replied that the process is a joint negotiation between faculty and administration, and that a failure to arrive at a mutually acceptable handbook document merely indicates that the negotiations will continue. Vince Barrella noted that Walter Antognini had suggested that negotiators may negotiate towards a non-contractual handbook if the provisions become significantly non-beneficial to the faculty, and that a vote on the contractual nature of the handbook was premature until we could evaluate the entire handbook.

Harold Brown made the motion that the Departmental Chairperson section (section D9 of the Handbook) has been the subject of considerable debate and the Faculty Council directs the negotiating committee to reopen the discussion of the Departmental Chairperson section, subject to new information/data regarding the roles of Chairs. The motion was seconded. Harold indicated that he would assist in this process by requesting the interim Provost to schedule a meeting of the department chairs from different schools for a discussion of their roles as chairs. The motion passes unanimously. 

A motion was made to bring up the following amendment to section B.6.g “Search Committees for Deans, Associate Provosts, Provost, President, Vice Presidents and other Senior Non-Academic Administrators” and seconded.

Nothing in this section or in the Handbook shall be interpreted as contrary to the Board’s or the President’s discretion to promote internal candidates for University administrative positions without a search, or with only a limited search, in such circumstances as they shall deem advisable.   The exception to this discretion is that in the case of senior academic appointments, the President may request to waive the search only in extraordinary circumstances, such as the death or serious illness of a senior academic officer, by sending an explanation for waiving the search to the Location Councils.  In such cases, the President’s request must be approved by a majority vote of both Location Councils.  If the Location Councils do not agree with the  President’s explanation and request, then the search must be held nonetheless.

The vote on the motion was unanimous.

Walter Antognini made a motion to change the number of contact hours in section D.14 “Teaching Load”  from 24 contact hours to 21 contact hours. The motion was seconded. John Byrne inquired if this affected the graduate teaching load; such is not the case. Dan Strahs noted that part of the Handbook now specifies that a summary of the waivers built into the faculty contracts will be disclosed preserving the confidential nature of such waivers, allowing the handbook to possibly accommodate the differences in contractual terms. The motion carries unanimously.

-------------------------------------------------------------------------

Dianne Zager  and Jenna Cler (Coordinator of Disability Services) introduced Project OASIS (Ongoing Academic and Social Instructional Support). The program provides support for students with learning and/or emotional challenges. Assistance is also provided for students with autism. Recently they've received a grant from Autism Speaks to assist core faculty with their classes. A training film, handbook and workshop are under development. It is essential that faculty communicate their needs to us so that assistance can be provided. FAQ's are available on the website via the Counseling Center (http://www.pace.edu/counseling-center/resources-students-disabilities).

Robert Wiener suggests that a committee be assigned to liasion with Project Oasis in addition to the individual contacts. The Executive committee agreed to take this under advisement.

-------------------------------------------------------------------------

Daniel Strahs introduced the issue of soliciting nominations for the faculty representatives to the Board of Trustees subcommittees due to an expiration of the 3-year terms. This is notable, since this is the 1st expiration of BoT subcommittee terms since 2006. Most of the committees are filled by soliciting 3 nominees: one from NYFC, WFC, and JFC. Two subcommittees have specific NYFC faculty representation: Academic/Faculty Affairs and Administrative Affairs. 

Vince Barrella notes that faculty members currently serving on Board subcommittees can be considered for reappointment if the respective faculty member is nominated by the faculty councils.

An email call for nominations will be distributed through the listserve, with nominations to be closed one week after Spring Break concludes.

-------------------------------------------------------------------------

Janice Winch presented a report from the Curriculum Policies and Procedures committee. She noted that the minutes and the report of the 3/1 meeting have been distributed. Most of the discussion was about Project Canyon, with the assistance of Dr. Christine Shakespeare. Although there are concerns, no decision or recommendation was made pending information from each school with degree completion programs; this information is expected for the next meeting [Secretary note: results from school programs are scheduled for presentation at the 4/6/11 FC meeting]. The next meeting of CP&P is scheduled for 3/28 in the 16th floor conference room, 41 Park Row – the schedule is available on the committee website.

-------------------------------------------------------------------------

Dina Taiani presented the report of the Student Affairs committee. A majority of the committee's time was concerned with students who live far away, and the problems associated with finals late in December (in 2010, finals week ended on 12/23). The committee would like a permanent extension of the policy that all finals end by noon on 12/23, or perhaps starting the academic year earlier. The committee also noted that new methods may be useful to handle makeup/deferred exam students who live far away and do not have housing to return to in January; however, Marijo O'Grady notes that housing arrangements can be made. 

Another issue that was noted as affecting transfer students who live far away was the rapid filling of classes, the very late last day for transfer, and the consequent absence of useful class spaces for transfer students. One possibility are dual class capacities, one of  which is larger and hidden until approximately August 30 and permits late transfer students.

Bill Offutt asked if the committee had considered a makeup date the weekend before spring classes begin; Dina mentioned that she thought that was the current situation. Harriet Feldman asked if these ideas had been conveyed to scheduling. Harriet noted that future changes to schedules would help prevent Dec. 23 finals. Although a pre-Labor Day start would solve some of these issues, Bill notes that many faculty surveys have always produced results favoring a post-Labor day opening. Dina also suggested reducing the number of fall study days, since they are not operationally necessary as makeup days.

-------------------------------------------------------------------------

Susan Berardini presented the report of the Faculty Affairs committee. The 2/15 meeting focused on the issue of faculty salary increases. The committee has a strong sense that all faculty should receive at minimum COLA raises. The committee is also trying to obtain a report from a committee formed in the 1990's consisting of faculty and administration to review the issue of salary increases. The 2/28 meeting focused on the recent changes to the investment plan, and the wording in the new group contracts. At the 3/7 meeting, Matt Renna joined us for a discussion of the group contracts. The 2/28 meeting also focused on student integrity issues, and we concluded that it would be helpful to have faculty workshops involving the Dean for Students and the Legal department focusing on legal issues such as plagiarism, FERPA, legal representation, contractual responsibilities, and such. 

-------------------------------------------------------------------------

Vince Barrella called for nominees for the search committee for the Executive Director of Career Services. Robina Schep noted that the search was to replace Jody Queen Hubert, who served as the Executive Director for 5 years and retired from Pace with 27 years of service. Meghan French, the Associate VP for Government Relations has agreed to serve as the committee chair. Bill Offutt volunteered to serve and was appointed.

-------------------------------------------------------------------------

The meeting was moved to Old Business. 

The constitutional amendment to the elections procedure (introduced at the 12/3/2010 NYFC meeting) were re-introduced. The amendment is indicated below; changes to the existing text are indicated in bold; eliminated text is indicated by strikethrough.

Section 3.  Nomination and Election of Officers

 



a)  At the April meeting of the NYFC, in oddeven numbered years, the Chair shall appoint a Nominating Committee consisting of three tenured members of Council. The Committee shall prepare a single slate of candidates for the positions of the officers of the NYFC and shall report its nominations at the subsequent November meeting.  

b)   Additional nominations may be made by the voting membership of the NYFC anytime between the November meeting and the December meeting.

c)    A vote on the nominees shall be held at the December meeting. 

d)    The Officers shall be elected by a majority of those present at the December meeting. 

e)    Whenever an election is contested, the vote shall be taken by secret ballot.

f)    Council officers shall hold office for a two-year period beginning with the first regular meeting of the Spring semester of the academic year in which they are elected. Council officers shall hold office for a two-year period. Their term begins on January 1st of the odd year immediately following their December election and concludes on December 31 of the even year two years after their December election.

g)   In case of vacancy, the Executive Committee shall nominate a replacement. Additional nominations shall be made by the Council and an election will be held at the meeting following the occurrence of the vacancy.

Dan Greenberg moved to approve the amendment, and it was seconded. There was no discussion, and the question was called. The move to approve the amendment passes unanimously with 30 “ayes”. Thus, the constitution is amended.

-------------------------------------------------------------------------

The meeting was moved to New Business. 

Nancy Reagin introduced a new constitutional amendment affecting paragraph 3a in the text above. The text of the amendment is as follows:

a)  At the April meeting of the NYFC, in even numbered years, the Executive Committee shall appoint a Nominating Committee consisting of three tenured members of Council. The Committee shall accept all nominations submitted to it, and shall prepare a single list of candidates for the positions of the officers of the NYFC and shall report its nominations at the subsequent November meeting.

The point of this amendment is to allow all nominations for the Executive committee to come to the floor for consideration by the council, as opposed to the prior language which specified a single slate. This amendment arose from discussions surrounding the prior election, and the meaning of the phrase “The Committee shall prepare a single slate of candidates”. 

Harriet Feldman noted that the other function of the Nominating committee is to solicit names when there are no identified nominees. Demos Athanasopoulos also noted that the Nominating committee could investigate conflicts that might arise.

-------------------------------------------------------------------------

Daniel Strahs mentioned that the recruitment process for the NYFC committees would happen through the NYFC website, using an online registration process.



Vince Barrella and John Byrne mentioned a problem with the audio/video feeds due to additional sites connecting to the JFC and suggested that this should be avoided if at all possible until the technology is improved.

Demos Athanasopoulos asked if the efficacy of the videoconferenced JFC meeting would be examined. 

The call was made to adjourn and adjournment was passed at 2:10 pm.

Respectfully submitted,

Daniel Strahs

Secretary, New York Faculty Council

